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Carol Ann Tomlinson (2014) The Differentiated Classroom

To use an analogy, if the goal is for students to travel from Miami to Boston, the teacher keeps
an eye on each student's daily journey toward the final destination. He has no intention of
having some students only make it to Atlanta or having others end up in Los Angeles. On the
other hand, there are many highways and side roads that lead to Boston, as well as varied
modes of transportation and timetables available. In no way does the teacher feel compelled to
have every student travel exactly the same distance each day or always use the same mode of
transportation.

Further, the teacher understands that a pivotal classroom goal is to help students take charge of
their own learning—to help them seek awareness of learning goals, become increasingly
conscious of their status relative to those goals, and make plans that support their movement
steadily toward (and perhaps beyond) the goals. Encouraging students to analyse their own work
relative to clearly articulated goals and criteria for success helps them consistently grow in
independence, agency, and self-efficacy as learners.

In a differentiated classroom, the teacher is the leader; like all effective leaders, she attends
closely to her followers and involves them thoroughly in the journey. Together, teacher and
students plan, set goals, monitor progress, analyse successes and failures, and seek to multiply
successes and learn from failures. Some decisions apply to the class as a whole. Others are
specific to an individual.

A differentiated classroom is, of necessity, student-centred. Students are the workers. The
teacher coordinates time, space, materials, and activities. Her effectiveness increases as students
learn to help themselves, their teacher, and one another achieve group and individual goals.
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“A differentiated classroom is, of necessity, student-centred. Students are the workers. The
teacher coordinates time, space, materials, and activities. "Z DD N ERIFEDRBPEILE
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